Lorain County Children Services
Board Meeting
Wednesday, September 21, 2016
Chair Bill Harper called the meeting to order at 3:31 p.m. at the Lorain County Community College, Spitzer Conference Center, Room SP106/107, 1005 N. Abbe Rd., Elyria, Ohio 44035.
I. Approve Agenda

Chair Bill Harper asked if there were any additions or changes to the Agenda submitted for the September 21, 2016 Board Meeting.  There were none.
MOTION:  It was moved by Melissa Fischer, seconded by Tracy Green to approve the Agenda for the September 21, 2016 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Tracy Green, Bill Harper, Frank Whitfield (arrived shortly before Adjournment)
Excused: Linda Webber (arrived following Adjournment, prior to Board training)
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Chair Bill Harper thanked everyone for their attendance and appointed Tracy Green as the auditor for today’s meeting.
C. Statement of Preparedness

Chair Bill Harper asked if the Board prepared for today’s meeting. They acknowledged that they were. 
III. Consent Agenda
A. Operational
None.

B. Board
· Acceptance of Minutes

Chair Bill Harper asked if there were any additions or changes to the minutes submitted for the August 17, 2016 Board meeting and the September 12, 2016 Special Session Board meeting.  There were none.
MOTION:  It was moved by Tracy Green, seconded by Melissa Fischer to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
None.
B. Ownership Communication (Public Comment)
Chair Bill Harper noted that there was no one from the public present and wishing to speak to the Board.

V. Operational Education/Announcements
A. Executive Director Report
· Operational education is suspended for today’s meeting due to the Board training. The Board members acknowledged that the monthly operational education has been very helpful for the Board members to learn more about how the agency operates.
VI. Executive Session (for the purpose of preparing for conduct or review of a collective bargaining strategy).

None.
VII. Policy Discussion

None.

VIII. Assurance of Successful Executive Director Performance

A. Receipt of Monitoring Report of Policy 2.3 Treatment of Staff; Vote on Compliance

· Monitoring Report 2.3 (Executive Director Limitations Policy 2.3 Treatment of Staff) was reviewed by the Board.

The Board reviewed the monitoring report using the Policy Governance Executive Director Limitations Evaluation Form.

MOTION:  It was moved by Tracy Green, seconded by Melissa Fischer to find Policy 2.3 and all of the lower level policies as reasonable interpretations and all data to be found in compliance thereof.  Motion carried.
B. Challenges to Monitoring

None.
C. New Issues Discovered in Monitoring
None.
D. Next Monitoring Assignment
Policy 2.6 Financial Condition and Activities (External/Annual) and Policy 2.6 Financial Condition and Activities (Internal/Quarterly)
IX. Chief Governance Officer (CGO) Report

Bill Harper noted that Eric Craymer was present to provide the Board members with some additional training, following the Board meeting.
X. Board Self-Assessment against Board Means Policies

A. Appointed Auditor Report
Tracy Green felt that the Board members were well prepared and the Board meeting went well.
The Board meeting for the months of October, November and December 2016 will be held at the LCCC University Partnership Ridge Campus in North Ridgeville.  The Board meetings for January, February and March 2017 will be held at the Lorain County Community College, main campus on Abbe Road in Elyria.

XI. Adjournment

MOTION:  It was moved by Frank Whitfield, seconded by Melissa Fischer to adjourn the meeting at 3:51 p.m.  Motion carried.
Immediately following Adjournment, the Board entered into a session of Board training, which ended at 7:30 p.m.

The next Board meeting will be held on Wednesday, October 19, 2016 at 5:00 p.m. at the LCCC University Partnership Ridge Campus, 32121 Lorain Rd., N. Ridgeville, Ohio 44039.
Minutes Prepared by:
Kimberly Barilla, Administrative Supervisor
Approved by:
Bill Harper, LCCS Board Chair
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